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North Somerset Partnership Annual Event 2009

‘Improving our communities together -
Delivering in changing times’

EXECUTIVE SUMMARY

The NSP Annual Event — ‘Delivering in Changing Times’ — took place on 23 November
2009 at the Winter Gardens, Weston-super-Mare. Approximately 90 delegates joined the
North Somerset Partnership Board (NSP) for the event at which they had the opportunity
to consider the impact of public sector financial pressures on delivering the Sustainable
Community Strategy (SCS) and to identify local partnership solutions.

Phil Hall, Director of Finance & Resources of North Somerset Council, set the scene for
delegates by outlining key financial pressures for public sector organisations whilst
highlighting the significance of overall public sector investment in North Somerset by key
partners.

Delegates chose six aims from the SCS that they felt would be most difficult to deliver
within this financial climate and considered what local partnership actions could be taken
to support delivery of these under the following work areas:

e Safer Stronger Communities

e Health & Wellbeing

e Transport, Economy & Environment

Within workshops delegates identified a variety of possible partnership actions and, from
these, 29 were prioritised for further discussion and development.

Key Messages
The Event appears to have been well received and a number of key messages have
emerged. These include:

e Ensuring people have a voice in planning services, facilities and physical development.
Focus on quality of experience when planning services and facilities to ensure value for
money.

e The importance of support for the development of the VCS, improving links from the
statutory services and encouraging volunteering.

e Stakeholders were keen to see an ‘invest to save’ approach taken to develop
preventative measures when addressing issues affecting the area.

e General emphasis on encouraging volunteering and ensuring people have a voice and
are listened to, to ensure value for money and appropriate resource allocation.

e General emphasis on responding to needs and involving people in service design and
delivery.

North Somerset Partnership Annual Event Report 2009 4.



e Emphasis on addressing the social isolation of older people in urban/rural communities

through voluntary organisation support services/village agents.
e Emphasis on education and early intervention, including managing the supply of

alcohol and compliance with regulations on sales and providing support through better

partnership approaches across sectors together with positive health promotion.

e Support for families and individuals and engaging young people through a range of
activity.

e Emphasis on appropriate local services for older people, with better coordination
between services and communication about services.

e Forward planning to develop a range of housing options to meet community needs,
including bringing empty properties back into use

e Encourage new business to relocate to North Somerset through developing a
recognisable, marketable identity

e Support for small business start ups and developments together with innovative use of

empty properties

e Develop integrated communities with local facilities reducing the need to travel where
possible but with well-publicised, integrated travel services connecting communities
across the district. Encourage work and school travel plans.

After the workshops delegates returned to the Main Hall to hear Kay Wozniak, Vice Chair

of the NSP outline how the information gathered from each of the workshop would be used

to inform future action planning by the Partnership.

Delegates appear to have valued the opportunity to consider together the issues facing

North Somerset in delivery of the Sustainable Community Strategy in the current financial

climate, as well as the opportunity to identify and discuss possible local partnership
solutions.

For further information about the North Somerset Partnership please see our website
www.northsomersetpartnership.org.uk
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North Somerset Partnership Annual Event 2009

‘Improving our communities together -
Delivering in changing times’

INTRODUCTION

Almost 90 agency and community representatives from across North Somerset joined the
North Somerset Partnership Board at its annual event. The event was held on 23
November 2009, at the Winter Gardens, Weston-super-Mare.

This year’s event looked at the implications of public sector financial pressures on
delivering the Sustainable Community Strategy (SCS) and the aims of the day were:

e To update participants on the work of the North Somerset Partnership (NSP)

e To develop a shared understanding of the impact of public sector financial
pressures

e To explore how these pressures may impact on delivering the Sustainable
Community Strategy

e To identify opportunities for local partnership solutions
e To provide networking opportunities across the partnership

The NSP Chairman Nigel Ashton, Leader of Council, chaired the event on behalf of the
NSP Board, which welcomed delegates from different organisations across all sectors —
public, private and voluntary and community groups.

Phil Hall, Director of Finance & Resources of North Somerset Council, set the scene for
delegates by outlining key financial pressures for public sector organisations whilst
highlighting the significance of overall public sector investment in North Somerset by key
partners.

Delegates were invited to vote for the six aims from the SCS that they felt would be most
difficult to deliver within this financial climate. Participants then had the opportunity to
consider these further in a number of workshops under the following work areas:

e Safer Stronger Communities

e Health & Wellbeing

e Transport, Economy & Environment

During the morning delegates were able to view a number of displays. These included an
update on the work of the North Somerset Partnership Board and Executive, progress
against the Local Area Agreement and work being undertaken by the delivery
partnerships.

After the workshops delegates returned to the Main Hall to hear Kay Wozniak, Vice Chair
of the NSP outline how the information gathered from each of the workshop would be
used. There was also an opportunity to review information discussed in each of the
workshops.
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Feedback from the event has been very positive and the opportunity to network with
colleagues and to share views was particularly valued.

This report provides a record of the event including the presentation, outcomes from
activities and an evaluation of the event as a whole.

The information provided by delegates will be used to inform future action planning by the
Partnership.
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North Somerset
Partu.er'sbxip

Annual Stakeholder Event
23 November 2009

‘Improving our communities together — Delivering in changing times’

Event Programme
9.30am Arrival and registration
Refreshments available and an opportunity to view displays

9.50am Welcome and Introduction
Nigel Ashton — Chair, North Somerset Partnership

10.00am Presentation:
‘Implications of public spending constraints on delivering the SCS —
challenges & opportunities’
Phil Hall — Director Finance & Resources, North Somerset Council

Workshops will be held under the following work areas:
e Safer Stronger Communities
e Health & Wellbeing
e Transport, Economy & Environment
10.20am Workshop 1
11.05am Refreshments and view displays
11.20am Workshop 2
12.05pm Workshop 3

12.50pm Next steps
Kay Wozniak — Vice Chair, North Somerset Partnership

1.00pm Opportunity to review comments and suggestions made in workshop
sessions and view displays

1.30pm Event Close
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Keynote speaker presentation

‘After the Recession - Delivering the Sustainable Community Strategy
in an ‘Age of Austerity’

Phil Hall — Director of Finance & Resources, North Somerset Council

North Somerset Partnership
Annual Event 2009

After the Recession

Delivering the Sustainable Community
Strategy in the “Age of Austerity”

North Somerset
TS
partmersl/\ip

So what is the Next Challenge?

e The economy isn’t the only game in town but it is the dominant
one

* What has changed since we adopted the Sustainable
Community Strategy?

— The recession
Increased demand for housing benefit, welfare / debt advice
Falling income — fees and charges

The scale of impending public spending
cuts

The General Election is nearer!
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Economic context

“Total government debt will double to 79% of GDP by

2013 - the highest level since the Second World War.

The annual budget deficit will rise sharply to £175bn
for the next two years”

Budget 2009 Highlights

Public Spending Trends

Chart 3: Annual growth of public spending (%, real terms)
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PricEVWATERHOUSE(COPERS

The Perfect Storm

When three separate and generally unrelated climatic
events converge they can create a weather activity of
uncommon strength, greater than the sum of the three; it
Is often catastrophic —it is a perfect storm

PRICEWATERHOUSE(COPERS

The Perfect Storm

» Pressure on central funding
* Impact of downturn on residents and businesses

* Pressure from local funding and
income generation

* Pressure on capital and reserves

» Demographic and policy issues

» Pressure on partner organisations

» 75 causal factors identified to date

» 20-30% of funding over a 2-3 year period
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The cuts debate
e Labour will ts,inefficiencies, unnecessary

programmes; ower priority budgets
Gordon Brown

« We're going to have to make|some really tough decisions|about
what to spend money on, and what not 1o spend It on.
And there will need to be a wholesale change of culture when it comes to
the spending of public money across the whole public sector. |

A new culture of Helivering more for less| of turning problems on
their head and finding new, more cost-effective, solutions; and
of making every taxpayer pound go as far as possible.

David Cameron

* Inthe current climate it's going to meanlsome difficult decisionsl
not least on public spending, where you all know the debate
between the parties is raging.

Yes | have said there will need to be cuts,|cuts that are savage|

and bold. But we will make those cuts so that we can be
equally fierce — equally savage — about protecting the services
that matter most.

Nick Clegg

What’'s our public sector spending in
North Somerset?

(indicative estimates only in some cases, excl government depts/quangos)

North Somerset Council £350M
North Somerset NHS £288M
Avon & Somerset Police £37M
Avon Fire & Rescue £10M
Weston College £26M
Total £761M
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How is that spending funded?
Spending = £761M

Council Tax
14%
Fees & Charges
6%
@mCouncil Tax
mFees & Charges
oNational

National
80%

Our common issues post 2011

» Uncertainty — difficult to plan

» Assuming no increase in general government grants
after 2011 (ie real terms reductions)

» Risks to targeted government grants
» Demographic pressures

» Strong emphasis on internal improvement
programmes and value for money

— Outsourcing and recommissioning
— Business transformation
— Accommodation and asset reviews
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North Somerset public sector
finances - post 20117

Now Future

North Somerset public sector
finances post 2011

« Still a lot of spending left

» But we will have to work smarter to stretch the
value of that spending to achieve the things we
want

* We're all in it together and therefore the position
reinforces the need for collaboration to deliver the
SCS
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Identifying the Key Issues

* The aims of the SCS 2008 — 2026 have been
prioritised down to twelve by the NSP Board in terms
of which will be “the most difficult to achieve”

* Your role is now to select six from the twelve

* The six will form the topics for the group work

The Aim of Today

» Aim to engage your ideas on how to enhance the
value of partnership working in surviving the “age of
austerity” and successfully delivering the SCS

» Let’'s remember it’'s not just about the “North
Somerset Public Sector PLC” — partnership extends
to the 3" sector, local communities, businesses and
so on

» Outputs will help shape SCS delivery plans for the

future
North Somerset

r T,

pavtunership
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Setting the Workshop Agenda

The NSP Board had identified a number of aims from the Sustainable Community Strategy
that they considered would be the most difficult to achieve in the current economic climate.
From these, participants used an electronic voting system to identify the six aims they felt
would be most difficult to achieve. The aims that received the greatest number of votes
then formed the basis of workshop sessions.

The aims chosen by delegates were:

Meeting the health and social care needs of older people
Increasing supply and access to affordable homes

Regenerate main town centres

Encouraging more sustainable patterns of travel and tackling road
congestion

Reduce alcohol and drug misuse and drug related crime

e Support the development of the voluntary and community sectors

(Please see Response Report on following page.)
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Response Report Page 1
Session: NSP Stakeholder Event

NSP Aims
1. HEALTH & WELL BEING —
Which of these aims do you think will be most difficult to achieve?
A 12% Reduce early deaths from disease and accidents
B 36% Meet the health and social needs of older
people
C 20% Increase life expectancy in areas where health
outcomes are the poorest
D 29% Increase supply and access to affordable
housing
2 SAFER & STRONGER COMMUNITIES —
Which of these aims do you think will be most difficult to achieve?
A 28% Support the development of the voluntary and
community sectors
B 12%  Meet the learning, social and cultural needs of
North Somerset communities
C 31%  Reduce alcohol and drug misuse and drug related
crime
D 24%  Deliver community regeneration and increase
capacity in areas of need
3 TRANSPORT, ECONOMY & ENVIRONMENT —
Which of these aims do you think will be most difficult to achieve?
A 36% Encourage more sustainable patterns of travel
and tackle road congestion
11% Eradicate economic exclusion
C 24% Development of the infrastructure needed to
support economic growth
D 25% Regenerate main town centres - retail, civic,
cultural activity, employment and housing
09/12/2009 12:33:33
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Workshop Overview

All participants attended each of three workshops under the following work areas:

e Health & Wellbeing
e Safer Stronger Communities
e Transport, Economy & Environment

NSP Board members hosted the workshops, welcoming the delegates and inviting them to
join discussion groups around one of the key aims identified.

Within the groups delegates undertook a number of short activities to identify partnership
actions that could help to deliver the chosen aim with limited resources.

Firstly, the workshop facilitators asked participants to jot down any initial ideas (see
Appendix 1) for partnership activity that might be undertaken to assist delivery of the
shared aim. Each delegate was then asked to consider their initial ideas and identify the
one that they felt would be most useful. These ideas were listed and prioritised by
participants to identify one key idea to be considered and developed further using the
following questions:

1. How will this help to deliver in difficult times?
2. How could this idea be developed?
3. What has to change to make this happen?

The ideas and suggested partnership actions were recorded on flipcharts — the results are
included in this Report.

Using the Results — How this work will be used

All the information provided by participants in this Event has been included in this Report
and will be circulated to all delegates.

The ideas developed in the workshops will be considered by the NSP Executive and
delivery partnerships to identify which actions, if any, are already being undertaken and
those which may be appropriate to take forward and incorporate into future NSP action
plans to assist delivery of the Sustainable Community Strategy.
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Meeting the health and social needs of older people

Ideas to consider

Key Idea to Develop:
Voluntary organisations to visit vulnerable people to check on their welfare

e Voluntary organisations to visit

e Promote walking and cycling times?

Q1. How will this help
vulnerable people to check on welfare | to deliver in difficult

Early identification of need and signposting to appropriate
services
Early intervention — saves money and improves care

e Encourage all people to keep a sensible
diet and exercise regime

e Keep people at home

e Choice — home support

e |dentify voluntary overlaps and review

absences

e Assistive technologies — self
management

e Choice — expert patient and care
programmes

e Accept corporate responsibility to our
older community

Q2. How could this
idea be developed?

What has to change to
make this happen?

Volunteers — recognition and support

VANS — Forum to develop ideas

Mentors

Care navigator — increased numbers to meet demand
Utilising existing voluntary infrastructure/community groups

Challenges:

Identify isolated individuals

Residential homes as well as individuals

Overcoming fear — communication, information and gaining
trust

Local co-ordination

Red tape (health & safety)

Language barriers

North Somerset Partnership Annual Event Report 2009
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Meeting the health and social needs of older people

Ideas to consider

Key Idea to Develop:

Improved partnership working — coordinating discharge care pathways between

hospital and social services

e Making it easier to access services —
simplification
e Whole system approach providing a

Q1. How will this help
to deliver in difficult
times?

Cut down costs to council for care homes and potentially
home care
Bed blockers released and cut down on administration

range of services. Rational systems
‘mapping’

e Community projects to tackle isolation —
‘building neighbourhoods’

e Identifying ‘hidden population’ — most
isolated

e Partnership working —improving
hospital and social services co-
ordination on discharge

e Community projects — seniors clinics in
children’s centres

Q2. How could this
idea be developed?

What has to change to
make this happen?

Community liaison officer — community intelligence
Voluntary involvement — low level intervention

Breaking down silo working

Challenges:
Confidentiality

North Somerset Partnership Annual Event Report 2009
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Meeting the health and social needs of older people

Ideas to consider

Key Idea to Develop:

‘Village Agents’ — eyes/ears of community providing advice and support for isolated

individuals

e Support older people to remain in own
homes

e Promote ICT to enable communication

e Increased access to social and hobby
groups for older community

e Changes/improved standard to sheltered

housing options

e Specialisation within agency working

e To support people to remain well
physically and mentally — support
independence

e Address the needs of carers

e ‘Village Agents’ — eyes/ears of
community providing advice and
support for isolated individuals

Q1. How will this help
to deliver in difficult
times?

Reduce costs

Preventative — early intervention

Single point of contact for older people
Grant increases from central government

Q2. How could this
idea be developed?
What has to change to
make this happen?

Utilise existing structures e.g. neighbourhood watch
Community centres

NSHousing — Street representatives

Urban residential areas as well as rural areas

Challenges:

Capacity and training
Publicity and communication
Funding

Co-ordination

Trust and choice

Time to develop

North Somerset Partnership Annual Event Report 2009
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Meeting the health and social needs of older people

Ideas to consider Key Idea to Develop:

Appropriate means of communication for ‘older’ older people. To let them know

what is available

Put into place the key factors/services
that must be there

Who are the older people — 50 to 80++ -
consider the needs of the different age
groups within

Q1. How will this help
to deliver in difficult
times?

Use of post offices for most vulnerable

Pharmacies — with medicine delivery to homes
Drivers to take information to patients homes

Find out how people want/prefer to communicate
North Somerset Life — its improving — key messages

Appropriate means of communication
for ‘older’ older people. To let them
know what is available

Try to prevent loss of rural services e.g.

Q2. How could this
idea be developed?
What has to change to
make this happen?

Look more deeply at vulnerable communities
Partnerships used more effectively to distribute information

transport, moving a Drs surgery
Efficiencies at hospitals need improving.

Key Idea to Develop:

Support and promote development of community transport

Don’t assume older people are not
working

Prevention rather then ‘treat’. Start at
<50 years, directory of services
Facilities close to where people live
Back to basics — practical and caring
nurses

Q1. How will this help
to deliver in difficult
times?

Door to door community transport — better for vulnerable
older people

Better publicity

More flexible public transport

Needs more structured support, can’t rely wholly on
volunteers

Support and promote development of
community transport

More structured input from voluntary and
community sector

Urban/rural disparity between services

Q2. How could this
idea be developed?
What has to change to
make this happen?

Partnership working between community transport groups
Look at funding for community transport

Vital for accessibility

Voluntary driver scheme

North Somerset Partnership Annual Event Report 2009
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Meeting the health and social needs of older people

Ideas to consider

Key Idea to Develop:

Closing the ‘gap’ between health and social care

Education and communication — groups
for support e.g. cooking skills, health diets
Develop capacity through mutual support
(older persons) — bringing together in
social network groups, broader family
network

Provide support for male carers

Carers looking after older people and
different age group needs within ‘older
people’

Providing signposting for support services
at time of diagnosis

Learning and sharing best practice from
elsewhere — especially in respect of
signposting services on diagnosis
Improve hospital discharge

Closing the ‘gap’ between health and
social care

Adaptation of properties for inclusive
living

Q1. How will this
help to deliver in
difficult times?

Holistic approach to health and social needs

Improved discharge from A&E and ward care
Information across whole care pathway including at the point
of diagnosis

Good practice in cancer care, sight care and diabetes —
learn from this - support nurse is a key resource

No general point of contact/reference — PALS more
proactive visible

Implement information prescription and self care
Consider choice and cross boundary care

NHS only as good as its database

Use voluntary and community sector — support them

Q2. How could this
idea be developed?
What has to change
to make this
happen?

Mental health dementia care needs improving
Identification of holistic health and social care needs
Spreading knowledge of signposting arrangements
Better partnership working

Improved community transport

Support voluntary sector to help ‘fill the gap’

Expand target audiences

Consider diversity issues

Joined up communications strategy across NSP
organisations
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Meeting the health and social needs of older people

Ideas to consider

Key Idea to Develop:

Making sure service users and carers have a voice in planning and decision

making

e Maintain support to voluntary and
community organisations

e Service centres to help older people meet

and socialise

e More funding to voluntary and community

organisations (who are on the ground)
and who have a good track record of
delivery

e Better information for older people and
their carers — make more visible as a
‘client group’

e Making sure service users and carers
have a voice in planning and decision
making

e To demonstrate to population the real
value of local voluntary support and help

e Introduction of free community alarms for

>80s

e Using community facilities for children &
young people for older people — may link
to service centre comment above

Q1. How will this help
to deliver in difficult
times?

Improved communication — via variety of media e.g. North
Somerset Life

More volunteers/volunteers do more

Public bodies use the same language around community
engagement (e.g. in health called public involvement)

Q2. How could this
idea be developed?
What has to change to
make this happen?

Encourage children and young people to plan for and think
about older age e.g. Age Concern ‘Life Book’
Engagement processes need to be very clear

Key Idea to Develop:

More funding to voluntary and community organisations (who are on the ground)
and who have a good track record of delivery

Q1. How will this help
to deliver in difficult
times?

Bigger slice of cake from business sector

Capacity building of existing voluntary and community
organisations — central core functions e.g. payroll

New money under S106 (buildings) to be targeted toward
improving the local area affected e.g. community facilities,
community transport

Q2. How could this
idea be developed?
What has to change to
make this happen?

Look more carefully at how revenue and capital (under
S106) can be spent

North Somerset Partnership Annual Event Report 2009

24,




NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Increase supply and access to affordable housing

Ideas to consider Key Idea to Develop:
Design for community integration and privacy (to meet community and individual
needs)
e Landlords keeping property up to good Q1. How will this e Targeted approach to consultation
standard — ‘fit for living’ help to deliver in e Look at community, individual, service benefits i.e. designing
e Engage planning at an early stage (reality | difficult times? out crime and improving health and wellbeing
check) e Joining up services in community hubs
e Infrastructure in place to support e Thinking ahead — planning for good design that meets
affordable housing people’s needs
e Making the best use of what we have e Economies of scale — services sharing resources drive down
e Joined-up approach — coordinated costs — fire/rescue/police/NSC — and re-invest savings
approach to development (Poundbury (invest to save)
model) Q2. How could this e Joined up politics for long term vision
e Prioritise affordable housing in new idea be developed? e Need to focus on design — quality of experience
development What has to change |« Current affordable housing not good
e Design for community integration and | to make this e Meet range of needs — not zoned
privacy happen? e Mixed communities — central hubs, community spirit at its
heart
e Legislation change — pressure on profits for developers
(planning rules — out of date)
e Q. Would I like to live here?
e Look at good practice
e Qutside space important
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Increase supply and access to affordable housing

Ideas to consider Key Idea to Develop:
Maximise percentage of development and raise awareness of affordable housing —
what it is, how to access information

e Local housing allowance paid direct to Q1. How will this e Respond to local need to provide appropriate housing
landlord (previous system) help to deliver in e Maximising use of kick start
e Developing communities with suitable difficult times? e New ways of attracting investors/developers
services and facilities Q2. How could this e Address people/political perception of affordable housing
e Use of public sector land idea be developed? | e Mixed communities — range of options and tenures —
e Social housing in private developments — | What has to change integration
according to demand — demand led to make this e Seeing is believing trips
development meeting needs of people happen? e Clear, agreed development vision
e Tackle culture of home ownership being e Good design policies and practice
preferred choice e Using urban extensions to facilitate integration
e Compulsory purchase powers e Adopting RSS

e Stimulating development in present
climate

e Maximise percentage of development
and raise awareness of affordable
housing —what it is, how to access
information

¢ Range of solutions for client groups

e Creation of communities eco-homes
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — HEALTH & WELLBEING

AIM: Increase supply and access to affordable housing

Ideas to consider Key Idea to Develop:
Empty homes brought back into use
e Using Parish Plans to identify rural Q1. How will this e Not paying for emergency accommodation
community needs help to deliver in e Increase in council tax payments
e ‘Turn up heat’ on developers to provide difficult times?  Positive impact on recovery from recession and community
housing and infrastructure — avoiding loop spirit
holes, weight of social capital e Stops out commuting
e Empty homes brought back into use e Benefits to local business
e Percentage of affordable housing in each e Infrastructure already in place — overcome S106 issues
new development Q2. How could this e Bringing empty industrial units etc for residential — (mixed
idea be developed? use opportunities) need to think about employment and
What has to change establish linked provision where appropriate and feasible
to make this e Tied accommodation with new business units (Look to
happen? Devon for examples)
e District wide strategy
e Availability of empty stock
e Market value and issue
e Capital investment to release property
e Explore good practice
e How to bring properties back into the market
e Social contract — social landlords
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — SAFER STRONGER COMMUNITIES

AIM: Reduce alcohol and drug misuse and drug related crime

Ideas to consider

Key Idea to develop:

Managing the supply of alcohol

e Better management of drug treatment

Q1. How will this help
to deliver in difficult

Number of children drinking increasing

facilities (including outside e Age of children drinking decreasing
agencies/probation services sending non- | times? e More focus on existing laws
locals for treatment) e Greater inclusion of licensees

e Raised awareness about safe drinking — e Reduce over use/abuse
managing the supply of alcohol at the e Reduce costs — crime/clear up/health
point of sale

* Better support services to young people Q2. How could this e Education opportunities at point of sale
who experience the effect of drugs and idea be developed? |« Raise people’s aspirations — education/cultural/employment
alcohol. COSMIC project — raise capacity | what has to change o Early intervention — year 7 (age 11)?
to work with more young people to make this happen? |4 |nvestment in diversions

e Youth Offending Team — make more « Selling benefits — workshops
people aware of them (teenagers and e Support families and individuals
parents)

e Targeted work

e Greater control on ‘booze’ pricing

e More people receiving structured drug
treatment

e Stop expansion of drug rehabilitation
centres — move them elsewhere i.e. out of
North Somerset

e An alternative to alcohol or drugs for
young or disengaged people

e Targeted work with offenders

e Safe drinking work in schools
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — SAFER STRONGER COMMUNITIES

AIM: Reduce alcohol and drug misuse and drug related crime

Ideas to consider: Key Idea to develop:
Education in schools/ Early intervention
e Focus on people drinking at home Q1. How will this help | ¢ Prevention
e Supported volunteering opportunities for | to deliver in difficult | ¢ Money spent on education now is too late
those in recovery times? e Captive audience (no facilitation costs)
¢ Alcohol in off licence and pubs only e Engage parents/family through children — save duplication
e Education in schools of effort
e Early intervention e Reduce demand across services — health/police etc
e Diversion activities Q2. How could this e Uniformed approach and accountability
e Reduce supply through pricing idea be developed? e Greater use of voluntary sector (mapping of service and
What has to change engagement)
to make this happen? |« ook at best practice nationally and internationally
e Use recovering addicts to advise children
¢ Introduce stigma to drinking in excess
e Mainstream — not a one off event — PHSE
e Schools to realign services
e Schools to signpost
e Engage schools in hidden harm — how do safer stronger
group actually engage
e Role model — local
e Use night bus as resource for daytime activity
e Support for youngsters and involvement
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WORKSHOP — SAFER STRONGER COMMUNITIES

AIM: Reduce alcohol and drug misuse and drug related crime

Ideas to consider:

Key Idea to develop:

Greater penalties for suppliers of alcohol for non-compliance with existing

regulations
e Early intervention with those about to Q1. How will this help | e« Reduction in costs e.g. business — broken windows
leave treatment to deliver in difficult e Health/Police
e Increase parental responsibility for times? e Improve image of North Somerset — revenue raising and
children encourage investment
¢ Ring fence taxes from alcohol to use on e Penalties to be re-invested in treatment/policing
treatment Q2. How could this e Look at licensing policy
o Greater penalties for suppliers of idea be developed? e Realistic penalties
alcohol for non-compliance e.g. U25 - | What has to change e Trading standards — test purchases
supply to younger children to make this happen? |+ Education not just responsibility of schools — use people
e Early intervention (Primary school) re through recovery
drugs _ _ e Limit advertising — look at how smoking was reduced
* Partnership approach to continue e Outlets to contribute to costs policing/health, ‘get buy in’
¢ Night time economy/design out crime e Change in licence conditions
e Greater use of existing powers
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — SAFER STRONGER COMMUNITIES

AIM: Reduce alcohol and drug misuse and drug related crime

Comparative research (nationally and) internationally — what works/what doesn’t

Understand the issue generally

Specifically learn better ways of doing the things we
actually can influence

Decision making requires very good information

Because we need to understand which issues are the
biggest and be able to explain that to the public, to get their
support

Ideas to consider: Key Idea to develop:
e Education — start early — schools and Q1. How will this help
parents — effects, issues, details to deliver in difficult
e Reduce opening hours — use licensing times?
laws
e Tougher criminal code — overhaul the
system
e Set good examples — sportsmen, rock
stars etc Q2. How could this
e Get crowds of boring adults out and about | idea be developed?
in the evenings What has to change

e Comparative research internationally — | to make this happen?
what works/what doesn’t

e ‘Polluter pays’ principle — make it a ring-
fenced fund for police, NHS etc.

e Raise duty, reduce cut price selling,
increase price, decrease accessibility

e Introduce integrated offender
management

e S106 money — provide appropriate
infrastructure and revenue support for the
drug/alcohol effects of larger populations
and new communities

Business rate rises/link

Understand the parameters of the problem/issue

Not just about visible outcomes, there will be social (or
hidden) problems

Findings must be published and used

Cost/benefit analysis

Courage to be confident even if a finding is unpopular but
will work
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NORTH SOMERSET PARTNERSHIP ANNUAL EVENT 2009

WORKSHOP — SAFER STRONGER COMMUNITIES

AIM: Reduce alcohol and drug misuse and drug related crime

Ideas to consider:

Key Idea to develop:

Better cross-working with other providers; build best practice models, learning

guality and implementing it

e Coordinate nationally, especially drug and
alcohol referrals

e Better cross-working with other
providers; build best practice models,
learning quality and implementing it

e Whole problem solutions — focus on
defined areas and why these

e Post rehab ‘moving on’ support -
specifically outside the area

e Culture — zero acceptability

Q1. How will this help
to deliver in difficult
times?

Its not expensive and saves money
Cost/benefit — cuts out overlap/duplication
Cuts crime/successful outcome — less cost

Q2. How could this
idea be developed?
What has to change
to make this happen?

Make use of all resources in the ‘area’

Change the way partnership working works — without that
it's not going to work!

Discussion and engagement before implementation (builds
ownership)

e Research — what is being done elsewhere, what works
e Provide desirable alternative for young e Carrots & sticks
people e Analyse/audit the systems we have
e Increase age to drink to 21 e Find out who's doing what
North Somerset Partnership Annual Event Report 2009 32.
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WORKSHOP — SAFER STRONGER COMMUNITIES

AIM: Reduce alcohol and drug misuse and drug related crime

Ideas to consider: Key Idea to develop:
Early education on drugs/alcohol effects
e On-services for those leaving drug Q1. How will this help | e Doesn't have to be expensive, its’ cheaper than mass
services e.g. housing to deliver in difficult publicity
e More accurate information — realistic facts | times? e Advocacyl/life stories from people who have been through
about the danger of drugs etc the system
e Greater awareness across the community e Target on areas with biggest problem/potential problem
e Faster court action against perpetrators e Help the kids to explore the issues(s) themselves
e Early education on drugs/alcohol e Get them young
effects ¢ Involve young people in support/rehab
e More work on rural issues especially Q2. How could this e Culture needs to change — education system, parents (very
health impacts idea be developed? important)
e Challenge cultural norms — show people What has to change ¢ Involve the media
as example to make this happen? |« Look to positive outcomes, rather than the negatives
* Redress imbalance between drug and e Local knowledge to inform local policies
alcohol service funding  Local people of influence and existing networks
e Review services so that we are prioritizing
where the most success will be
e Share best practice across the board
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WORKSHOP — SAFER STRONGER COMMUNITIES

AlM:

Support the development of the voluntary and community sectors

Ideas to consider:

Key Idea to develop:

Greater use of volunteers — with support

e In-kind support, not just cash, from public | Q1. How will this help | ¢ Reduces costs
sector e.g. NSC/NHS NS, Police, Fire etc | to deliver in difficult e Smarter and clearer messages; communication and
e Implementation of Village Agents scheme | times? publicity
across North Somerset e Central communication points to share knowledge and
e Support and involvement in the voluntary information
sectors — more partnership working Q2. How could this e Support VANS — develop database
e Better publicity for community transport idea be developed? e Use marketing and other skills of public sector
within North Somerset itself What has to change e Visible support — more communication
e Form a North Somerset Community to make this happen? | o |jaise with Jobcentre Plus and other agencies
voluntary assembly. Start a ‘buddy’
system to match volunteers with
professional support
e Greater use of volunteers — with
support
e Appropriate use of volunteers i.e. not
replacing professionals
e Services supplied to voluntary groups
need to be charged realistically
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WORKSHOP — SAFER STRONGER COMMUNITIES

AlM:

Support the development of the voluntary and community sectors (VCS)

Ideas to consider:

Key Idea to develop:

Encourage businesses to support Third Sector — not just financially but with in-
kind support (time, volunteering, mentoring)

e Find external funding for Third Sector
development

e Promote good practice and share good
ideas

e Don’'t make assumptions — too much
expectation of volunteers. Need
training/support

e Need to reach small/local groups that
don’t belong to VANS

e Greater awareness of public to
community/voluntary sector organisations
and that they are on doorstep

e Reciprocal agreement between VCS and
public agencies — key leaders of public
sector seconded into VCS organisation

e Encourage charitable schemes that help
reduce crime — more funding coming from
insurance companies

e Encourage businesses to support
Third Sector — not just financially but
with in-kind support

Q1. How will this help
to deliver in difficult
times?

Increase capacity of community and voluntary sector
Cost neutral

Q2. How could this
idea be developed?
What has to change
to make this happen?

Education — use Weston College

Does Business Link/Business West have information about
businesses that want to get involved with the VCS?
Sponsorship doesn’'t have to be financial — it could be skills
development

Need active engagement/better communication with
businesses

Graduate management schemes — link with VCS, stimulate
interest

Directory of skills that business can offer and that voluntary
groups can access

Encourage a ‘trade off’ — what is in it for the business and
the VCS — skills development of staff
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WORKSHOP — SAFER STRONGER COMMUNITIES

AlM:

Support the development of the voluntary and community sectors (VCS)

Ideas to consider:

Key Idea to develop:

Raise awareness of the benefits of volunteering

e One person within NSC/other public
sector organisations to act as link with
VCS

¢ Understand how VCS is organised and
need for infrastructure and capacity
building

e Provide adequate funding, advice and
training for individuals in VCS

e Raise awareness of employers to
benefits of staff volunteering

e Provide minimum 3-year SLA for VCS
organisations that have a good track
record

¢ Need to identify shared aims of VCS and
statutory organisations

e Change attitudes to volunteering and
more information about what VCS can
do/achieve

e Improve communication

¢ Volunteers need support and recognition

Q1. How will this help
to deliver in difficult
times?

Identify the services that might not be available in difficult
times
Aim to deliver services

Q2. How could this
idea be developed?
What has to change
to make this happen?

Do a mapping exercise — capture aims of organisations and
types of people they work with

Mapping circulated to statutory agencies who can attach
names and activities

Improve communication between partnership agencies
Attitudes — from other professionals — recognising the
partnerships

Responsibility of VCS to identify and engage with local
strategic plans e.g. Sustainable Community Strategy
NSP/NSC in all its partnerships need to have an identified
person as communication point. A responsible and
accountable person/structure

Funding — by spending time and resources bidding for
external funding the VCS spends less time delivering their
core work

Local town and parish councils could look at their funding
and support to the VCS
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WORKSHOP — TRANSPORT, ECONOMY & EVIRONMENT

AIM: Regenerate main town centres - retail, civic and cultural activity, employment and housing

Ideas to consider

Key Idea to develop:

Support small businesses by having shorter leases on premises to reduce

financial burdens

e Agreeing across all of Somerset particular | Q1. How will this help | e Reduces start up costs and risks of taking long-term lease
areas of expertise in arts & leisure: i.e. art | to deliver in difficult e Would help with regeneration of empty units/areas
museum, sports centres, concert hall times? e Increase employment opportunities

e Make use of current government funding e Would encourage ‘diversity’, small ‘craft’ type businesses
available to ensure this happens e Could ‘test the water’

e Develop primary care centre using key e Could open up other avenues of support business, to
sites or existing empty units — using local continue in the longer term
employment will enable more people to e Community would benefit from regenerated town centres
use local facility instead of main hospital and “flourish’

* Support small businesses by having e Cultural opportunities could increase
shorter lease on premises to reduce
financial burdens Q2. How could this e Wider communication between council and small business

 Spend to save — support and grants to idea be developed? owners
businesses which would be repaid when | what has to change |« Work collectively with Jobcentre and Business Link and
business up and running, support to to make this happen? partners
?ccde_ss government funding and EU e Encourage private owners to participate
unding ¢ Provide potential shop/business owners support and advice

e Suggest shops to stay open later — more
jobs more time for people to shop

e Sell public land — developers to put in
cash, council to put in land — for needed
joint ventures
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WORKSHOP — TRANSPORT, ECONOMY & EVIRONMENT

AIM: Regenerate main town centres - retail, civic and cultural activity, employment and housing

Ideas to consider

Key Idea to develop:

Redevelopment, not new development, look at town centres first to give a mix —

jobs/leisure/working

e Support development of managed
workspace schemes i.e. finding small
business units, low cost, expand easily

e Support and help to fill empty units

e Secure more flats over shops rather than
leave vacant

e Integrate employment development with
town centre development

Q1. How will this help
to deliver in difficult
times?

Could be cheaper, more sustainable and more appropriate
to attract business to provide what is needed

Bring everyone in to offer solution i.e. partners, businesses,
land owners

Create a need for people to be in town centre rather than
travel in i.e. flats and leisure facilities

Q2. How could this
idea be developed?
What has to change

Start with identifying sites already ‘available’ — empty units,
brown sites

e Redevelopment, not new development, e Look at policy on how to utilise empty flats/shops
- look at town centres first mix access | to make this happen? |« Target small areas at a time
to jobs, leisure and housing (becomes e Provide incentives/targets to fill shops/flats
co-dependent) e Try and spruce up empty units i.e. art displays
e Look at concentration of one type of e Use opportunities to promote services of NSP partners,
business i.e. charity shops. Are their rents businesses
lower? If so, look the same at other e Relax the coastal zone planning restrictions i.e. not
business types designated areas for tourism
¢ New marketing initiative for North
Somerset ‘Green but developing ..."” What
does North Somerset stand for — identity
needed, better reputation to improve
image and encourage investment
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WORKSHOP — TRANSPORT, ECONOMY & EVIRONMENT

AIM: Regenerate main town centres - retail, civic and cultural activity, employment and housing

Ideas to consider

Key Idea to develop:

1. Decide on ‘uniform’ identity — theme for district

Encourage and support small businesses
Ensure interesting ‘street scape’ — clean,
well kept, nice bins

How existing communities can benefit
from new jobs and housing

Look at existing buildings in disrepair
and improve, think about design —
attractive to appeal to investors

Use voluntary sector to promote skills
needed for people to start up businesses,
once recession over, and social
enterprises

Decide on a ‘uniform’ identity — theme
for district

Sort out town centre’s parking/transport —
‘free buses’

Specialist industries — no current pre-
expectation

Q1. How will this help
to deliver in difficult
times?

Would help give North Somerset clear identity and what is
on offer

Q2. How could this
idea be developed?
What has to change
to make this happen?

Decide on theme and then promote. Encourage decision
makers to think about this idea

Publicity of events, large and small, ‘What’s on in North
Somerset’

Could encourage young people to provide ideas for
regeneration and provide future plans

Key Idea to develop

2. Look at existing buildings in disrepair i.e. business units and empty properties
and improve — think about design — attractive and appeal to investors

Q1. How will this help
to deliver in difficult
times?

Could reduce costs individually if businesses use units i.e.
daytime/night time
Increase standards of business and area

Q2. How could this
idea be developed?
What has to change
to make this happen?

Make sure short term leases are available

Promote partnership services in existing empty units or
support national and local ‘weekly’ campaigns

When private organisations want to start up ‘enterprises’
local authority and agencies need to provide support and
not make it difficult.
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WORKSHOP — TRANSPORT, ECONOMY & EVIRONMENT

AIM: Encouraging more sustainable patterns of travel and tackle road congestion

Ideas to consider Key Idea to develop:
Improving rural public transport — links between villages
e Bus pass for children/parents pick up link | Q1. How will this help | e Meeting needs of people in rural areas that don’t have
to public transport to deliver in difficult access to transport — accessing employment opportunities
e Improving rural public transport —links | times?
between villages (east-west) Q2. How could this e Higher take up of public transport
e Rebuild schools in sustainable locations | idea be developed? e Has to happen at peak times — timing of services
e.g. to better transport links What has to change |« Linking with existing ‘showcase’ bus and train routes
e Use of school buses outside of school to make this happen? | o Routes need to be relevant — meeting needs
hours for community transport e Address costs of bus tickets — Price structuring e.g. peak
e Cycle paths that are safe, relevant and time/off-peak
connected to towns and villages e Timetables need to be clear and easy to understand,
¢ Road works leading to congestion — relevant and readily available
needs better coordination to ensure peak e Reducing red-tape to allow local community transport
traffic isn’t affected services to be set up
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WORKSHOP — TRANSPORT, ECONOMY & EVIRONMENT

AIM: Encouraging more sustainable patterns of travel and tackle road congestion

Ideas to consider

Key Idea to develop:

Keeping local services open/re-open. Reducing need to travel

e ‘Car clubs’ for residents i.e. pool of cars Q1. How will this help | e Less isolation
for residents e.g. for a block of flats, to deliver in difficult e Less volume of traffic travelling to services
villages, street times? ¢ More money into local community
e Safe cycle routes for schools/colleges with e Local employment
secure parking Q2. How could this e Partnerships — joined up approach to delivering local
¢ Increase cycle paths across district idea be developed? services and greater understanding between different
e Coordinating existing What has to change service providers
services/communication and greater to make this happen? | e Focussing on long-term, accepting an initial cost for
awareness continuing services
e Keeping local services open/re-open. e Sharing assets e.g. post office with drop-in services
Reducing need to travel e Making use of redundant assets/premises e.g. schools out
e Regional perspective to consider links of school hours
between authorities e Bringing back mobile services e.g. mobile library
e Community owned services
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WORKSHOP — TRANSPORT, ECONOMY & EVIRONMENT

AIM: Encouraging more sustainable patterns of tr